
SAFETY MEETING

Note:  Our company conducts scheduled safety meetings to focus attention on one major safety topic per 
meeting.  Should an employee have a question on any subject related to safety or job procedure, it will be 
addressed by the person conducting the meeting.

MULTI-CONTRACTOR WORK SITES

Multi-Contractor Work Sites present special safety concerns that must be addressed by 
both management and employees.

At the management level, the major question is:  “Who has overall responsibility for safety 
compliance on the total job site?”  This question is answered in 29 CFR 1926.16, Rules of 
Construction, which basically states that the prime contractor is responsible for all 
compliance at the site while the subcontractors are responsible for complying with 
standards that are applicable to his employees specific work situations as well as 
additional standards to which he agreed to comply with in agreement between himself and 
the prime contractor.

Additionally, each subcontractor is responsible for sharing hazard information applicable to
his operations and learning about the hazards that are created by other subcontractors 
particularly if those hazards may affect his employees.  A classic example of this is the 
requirement in the Hazard Communication standard which deals with sharing chemical 
hazard information with others.

At the employee level, multi-contractor work sites often require an additional level of safety
awareness due to increased activity, worker interaction, and traffic flow.  It is important to 
remember that the four leading hazards found at multi-contractor work sites are:

1. Falls.

2. Being struck by something.

3. Being caught in or caught between something.

4. Electrical mishaps.  

Multi-contractor work sites may also require a higher level of security for equipment with 
emphasis on safety equipment (PPE for example) and possible damage to job 
performance equipment such as ladders and scaffolds.

One advantage of having scheduled Safety Meetings is to have the opportunity to address 
some of the safety issues which may be applicable to a specific multi-contractor work site. 
Certain safety hazards or concerns may arise that are unique and all employees should 
feel free to raise any safety question at any safety meeting regardless of the scheduled 
topic.  If the question can not be answered immediately, it will be researched and the 
answer will be provided not only to the person who asked the question, but all persons 
who attended the meeting.
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